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INVESTMENT AND CASH MANAGEMENT POLICY

The objective of this Investment and Cash Management Policy is to maximize interest earnings,
within an environment that strongly emphasizes legal compliance and safety while providing
cash flow liquidity to meet the City's financial obligations.

Scope
This policy applies to all cash and investments which are the responsibility of and under the

management of the City of Woodstock.

Standards of Care

The standard of prudence to be used by investment officials shall be the “prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investment
officer(s) acting in accordance with this investment policy and exercising due diligence shall be
relieved of personal responsibility of an individual security’s credit risk or market price changes.
Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial decisions. Employees and
investment officials shall disclose any material interests in financial institutions which they
conduct business.

Authority to manage the investment program is granted to the City’s Chief Financial Officer,
referred to as the investment officer in this policy. Responsibility for the operation of the
investment program is hereby delegated to the investment officer, who shall act in accordance
with the established written procedures and internal controls for the operation of the investment
program consistent with this investment policy. No person may engage in an investment
transaction except as provided under the terms of this policy and the procedures established by
the investment officer. The investment officer shall be responsible for all transactions undertaken
and shall establish a system of controls to regulate the activities of subordinate officials.
Additionally, the investment officer shall establish a process for an annual independent review
by an external auditor to assure compliance with regulatory policies and procedures.

Legal Investment Instruments

The City shall invest in only such investment instruments permitted by State of Georgia law for
local governments which include certificates of deposit, repurchase agreements, direct and
agency obligations of the United States, obligations of the State of Georgia, pooled investment
programs of the State of Georgia, and no-load mutual funds of direct obligations of the United
States. The City shall also require collateralization of such investment instruments as required by
State of Georgia law.

Policy # 200-0011 1



Safety
Investments shall be made with prudence, judgment and care, not for speculation, but for

investment considering the primary objective of safety as well as the secondary objective of
obtaining competitive market rates of return. Specifically, the City shall seek to maximize safety
through the following strategies:

e All City investments shall be federally-insured or fully collateralized to protect
investment principal and accrued interest. Emphasis shall be given to Category 1
collateralization (collateral securities held by the City or its agent in the City's name),
which is preferable, or Category 2 (collateral securities held by the counter party's trust
department or agent in the City's name). Category 3 (collateral not in the City's name)
shall be avoided due to the higher degree of risk. Investment products will require a
rating of ‘A3’ or better from Moody’s or ‘A-’ or better from Standard and Poor’s.

e Market/Interest rate risk shall be minimized by structuring the investment portfolio so
that securities mature to meet ongoing cash requirements (avoiding the need to sell
securities prior to maturity) and by investing operating funds primarily in shorter-term
securities, money market funds, or similar investment pools. Unless matched to a
specific cash flow, the City will not directly invest in securities maturing more than five
(5) years from the date of purchase. Reserve funds and other funds with longer-term
investment horizons may be invested in securities exceeding five (5) years if the
maturities of such investments are made to coincide as nearly as practicable with the
expected use of funds. The intent to invest in securities with longer maturities shall be
disclosed in writing to the City Council.

e Undue credit risk shall be avoided by prequalifying the financial institutions, advisors,
and broker/dealers with which the City will do business. Additionally, the City will
monitor the financial condition of financial institutions participating in the City's
investment program. Financial institutions shall provide a consolidated report of
condition at least semi-annually and the City shall review credit-worthiness at least
annually.

e The City shall seek competitive investment rates within its safety criteria. Every
opportunity shall be provided to all local financial institutions to bid on and compete for
City investments due to the importance of the financial institutions to the local economy.

e The market value of the portfolio shall be calculated at least monthly and a statement of
the market value of the portfolio shall be issued at least monthly.

Liquidity

Provision shall be made for adequate liquidity of investments so that the City can efficiently
meet, without financial penalty, disbursement and cash flow needs, including emergency needs.
It is recognized that the State of Georgia Local Government Investment Pool is structured to
provide one-day liquidity on deposits and pays competitive market rates.
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Pooled Cash Management

Except for cash in certain restricted and specialized funds, the City will consolidate cash
balances from all funds to maximize investment earnings. Investment earnings derived from any
pooled cash investments shall be distributed to individual funds based upon each fund's amount
of participation.

Investment Reporting

The investment officer shall prepare a monthly report of cash and investments which will be
distributed to the City Council and placed on a monthly City Council Meeting Agenda. The
report will be prepared in a manner which will allow the City to ascertain whether investment
activities during the reporting period have conformed to this investment policy. This report shall
include: the individual securities held at the end of the reporting period with maturity dates;
realized and unrealized gains or losses resulting from appreciation or depreciation by listing the
cost and market value of securities; percentage of the total portfolio which each type of
investment represents.
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